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Time to promote
the EURAKNOS 

explorer’s guide!
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One main output from EURAKNOS project, the Explorer’s guide!

• General introduction of the explorer’s guide developed and shared in EURAKNOS
• What purpose?
• Which target group?
• Methodology followed
• General overview of contents 

• The guide more in depth
• Overview of each section
• Overview of the key questions in each section and how these guide the reader though the 

process of reflection in the section
• Highlights of the key learnings
• Explanations of the process
• Examples from TNs to provide insights of the Good Practice included
• Link to Eureka 

• All your questions are welcome 😊😊!



Presentation of the key outputs of EURAKNOS – 05/02/2021

One main output from EURAKNOS project, the Explorer’s guide!

•  A guide for what and whom?

• purpose 

• target group

• As TN coordinator or partner involved in any MA project, take time to ready this guide
• This guide wants to be more practical as possible (provide some recommendations, 

some references to the main issues that a TN has to deal with).
• It is not too long, only 36 pages



Presentation of the key outputs of EURAKNOS – 05/02/2021

One main output from EURAKNOS project, the Explorer’s guide!

•  How this guide came up?

TNs community
Some commun issues
Some experiences to  

spread out 
Common concerns

Roadmap

A WP3 team in charge to produce a guide

April 2020
A first draft version of 
the Explorer’s guide

February 2020
A WP3 team working
together in Brussels May 2020

A set of online workshops to 
present the Explorer’s guide (40 
to 60 participants in 6 1-hour-

workshops) 

August 2020
Final version of the 

Explorer’s guide 
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One main output from EURAKNOS project, the Explorer’s guide!

• What are the main contents?

S2: The Multi-actor approach S3: Working effectively as 
a  Multi-actor network

S4: project execution S5: measuring your
impact and TN 
sustainability
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One main output from EURAKNOS project, the Explorer’s guide!

•  How to use it? 
• explanation and good practice boxes

• This guide wants to promote as much as possible all the good practices tested by the 
TNs. Not an evaluation on what the TNs did but a way to promote and to share best 
practices. 

• It is very useful to always have a digital version at hand because all hyperlinks are 
clickable and direct you directly to the right resources available on the websites.
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One main output from EURAKNOS project, the Explorer’s guide!

•  How to get this guide in practice?
• A guide available in 13 European languages

• 2 access possibilities

Digital version: EURAKNOS website (https://euraknos.eu/deliverables)
and

Printed version as a handbook: ask to the partner of your country involved 
in EURAKNOS

Dutch French German GreekEnglish

And others coming very soon: 
Hungarian, Danish, Lithuanian, 
Estonian, Slovenian, Romanian, Italian

Spanish

https://euraknos.eu/deliverables


Presentation of the key outputs of EURAKNOS – 05/02/2021

One main output from EURAKNOS project, the Explorer’s guide!

•  An other way to know the explorer’s guide
• A specific video to introduce the guide, available on our Youtube EURAKNOS 

channel

https://www.youtube.com/watch?v=xxV1YFADA7I

https://www.youtube.com/watch?v=xxV1YFADA7I
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• What is the MAA in a TN?
• How to choose the right theme to get started? 
• Who are the main Agricultural Knowledge and 

Innovation System actors to involve in my 
network?

• How to identify the right combination of TN 
partners for the theme we want to address?

• What is the right size of my TN network?
• How do you design your TN user engagement to 

optimise knowledge exchange?
• How do you develop your Dissemination and 

Exploitation Plan?
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Facilitating your multi-actor approach
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Facilitating your multi-actor approach
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• How do you work effectively as a TN consortium?
• How do we create a trust based project eco-

system?
• How do we establish a shared language and joint 

understand of the project proposal?
• How do we co-design the rules of engagement?
• How do we establish effective TN management, 

and transparent and collaborate decision making 
at project level?

• How do we create space for reflective monitoring 
through out the life of the project?

• How do we facilitate these MA processes? Who is 
best placed/skilled to be a facilitator(s)?
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Facilitating your multi-actor approach
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Facilitating your multi-actor approach
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• Assessing and identifying users needs
• How do you identify the needs and challenges of users?  

• Generating and harvesting knowledge 
• How to make existing good practices emerge? 
• How do you integrate research findings into practice?
• How do you involve users in the validation of your TN’s 

results?  
• Sharing and dissemination

• How do disseminate information and knowledge to your TN’s 
target group to optimise the impact and reach? 

• Exploitation of results
• How to enhance the uptake and use of the TN results by 

users? 
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Generating and harvesting knowledge
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• The EURAKNOS/EUREKA e-knowledge reservoir 
• How can your TN work with the knowledge reservoir? 

• Measuring Impact 
• How to develop a vision of impact for my TN?
• How to measure impact in terms of uptake of TN 

results within the lifespan of the project? 

• Enhancing sustainability 
• How to enhance the sustainability of the results 

generated and the established network? 
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Measuring impact: practices of current TNs
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Enhancing sustainability 
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EURAKNOS/EUREKA e-knowledge reservoir
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Questions? 
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